
Overview and Scrutiny Board 
In person meeting in The Salford Suite, Salford Civic Centre. 

 

2 March 2022 

 

Meeting commenced: 14:05 

Meeting ended: 15:40 

 

Present in Person 
Elected Members: 

 Gina Reynolds (in the chair) 

 Councillors Adrian Brocklehurst, Bill Hinds, Les Turner, Joan Walsh.  

 

Officers: 

Chris Hesketh   Head of Financial Management 

Jacquie Russell  Assistant Director – Strategy & Change 

Tom Stannard  Chief Executive 

Liz Wright   Democratic Services 

 

1. Apologies for absence 

Apologies for absence were submitted on behalf of Councillors Sammie Bellamy, 

Tanya Burch, Stuart Dickman, Karen Garrido, Mike Pevitt, Rob Sharpe, Les Turner 

and Joan Walsh. 

 

The Chair commented that Councillor Burch, her family in Ukraine and the Ukrainian 

people were in the thoughts and prayers of the members of the board at this very 

difficult time.   

 

The Chair, on behalf of the board, sent best wishes for a speedy recovery to 

Councillor Karen Garrido. 

 

2. Declarations of Interests 

There were no declarations of interest. 

 

3. Minutes of the meeting held on 11th February 2022 

The minutes of the meeting held on 11th February were approved as a true and 

correct record and there were no matters arising. 

 

RESOLVED: THAT the minutes of the meeting held on 11 th February 2022 were 

approved as a true and correct record. 

 

4. LGA Peer Review Report 

The Chief Executive (CE - Tom Stannard) introduced this item and highlighted the 

following. 

 All members had received the full report of the review. 



 The Peer Review report had been very positive and the team had reported that 

they had seen great strength and areas of opportunity for the council to further 

develop and excel, such as with scrutiny and members development. 

 The main recommendations were shown on pages 5 and 6 of the report as 

follows: 

1. Focus in on the objectives and actions which are most key at this stage and 

the next to the realisation of The Great Eight, prioritising their 
delivery. 

2. Lead now the co-design of a refreshed vision for the Health and Social Care 

(H&SC) system in Salford in light of the changes to the H&SC 

landscape regionally and nationally. 

3. Embed on a more consistent, corporate basis the methods used as part of the 
Poverty Truth Commission – to listen, learn, develop and deliver 
strategy based on the direct lived experience of local residents. 

4. Make the work around the ‘Learning City’ a shared corporate priority which is 

collectively owned. 
5. Give the newly established Senior Leadership Team (SLT) a clear, collective 

purpose and set of expectations based on the delivery of the Great Eight. 

6. Carefully consider officer and member succession planning. 
7. Refresh the member development programme so that it supports all members 

(including the newer members of the Mayoral Team) to reach their full 
potential, in a constantly and rapidly evolving operating environment. 

8. Decide on and commit to a set of shared actions that will see all of the 

potential benefits of the Overview and Scrutiny function realised. 
9. Measure and manage what matters. Refine the performance metrics used to 

monitor the delivery of the Great Eight so they more closely align to the 
Council’s strategic intent. 

10. Review the approach to the capital programme. This includes  ensuring that 

the capital programme is closely shaped by the corporate priorities but also 
that the programme is optimally planned, managed and 

delivered, reducing the level of slippage seen previously. 
11. Building on the prudent use of reserves to date, take the opportunity to 

revise the reserves strategy, communicating this out to all members. 

 

The Assistant Director(AD), Strategy & Change (Jacquie Russell) presented the 

detail of the report and highlighted the following. 

 There were five core themes covered in the review: 

o Local priorities and outcomes 

o Organisational and place leadership 

o Governance and culture 

o Financial planning and management 

o Capacity for improvement 

 There were three local lines of enquiry that the council as the per review team to 

explore: 

o Do we have a golden thread linking our vision, priorities, leadership and 

organisational resources? 
o On Health and Social Care, how do we ensure continued strong collaborative 

locality leadership in Salford and influence the wider GM system? 



o Do we have the right approach in place to shape the next 3-5 years 
transformation programme? 

 The key conclusions focused on prioritisation; governance and the Constitution; 
delegations; member development and joint working; leadership expectations 

and empowerment and the new senior leadership team; recruitment, retention 
and succession planning. 

 Work had begun to bring together the council’s response and this would be 

achieved through engagement across the whole council led by the City Mayor 
(CM) and the Corporate Management Team (CMT). 

 There would be a six monthly review by the Local Government Association (LGA) 
in August. 

 Some questions that members could particularly consider were: 
o What were there priorities for member development? 
o How could scrutiny be strengthened and how should scrutiny, CM, CMT, and 

ward councillors? 
 

The Chair thanked the CE and the AD Strategy and Change for the presentation and 
commented that it was a very positive report.  
 

The Chair invited questions and comments from members and the following were 
highlighted. 

 A member commented that more of the courses and materials provided by the 
LGA for members, scrutiny chairs and lead members (LMs) could perhaps be 

better utilised. They also highlighted the LGA development programme as a good 
starting point for developing relationships and links to the Great 8. 

 The Chair commented that they supported the finding and recommendations 

about scrutiny and linking to the Great 8 and particularly the focus on members’ 
development and that they had identified that as a key priority as Chair of the 

board.  The Chair commented they had attended a very good presentation on 
Learning City and asked if such presentations could be recorded and made 
available to members and officers.   

 The Chair highlighted that other LA’s used their Health and Wellbeing Board as 
their health scrutiny panels and had more outside partners as members of the 

board.  The AD for Strategy and Change commented that there had been some 
developments with the Greater Manchester (GM) Integrated Care System (ICS), 
in that a separate HWB would be retained and its terms of reference reviewed. 

They would share the update report with the members.  

 The Chair also highlighted the importance of the voice of the community and 

engagement with residents. 

 A member commented that it was a very positive report in most aspects and 

asked how there could be a greater understanding of and clarity around some 
financial issues such as the capital programme and the reserves.  The Head of 
Financial Management reported that work was taking place to improve finance 

and performance reporting and the strategy for the reserves so as to achieve 
better clarity. 

 The Chair commented that scrutiny of the capital program could be a future focus 
for the board. 

 The LM for Finance and Service Reform commented that there was already 
structured reporting on the medium term capital programme plan but there could 



always be improvement and more clarity also with reserves and that the aim was 
to be as open as possible. 

 A member supported the call for better reporting and clarity, as public finance 
could be a very difficult area for many members and they may not see it as an 

area of expertise but it was important to have a good understanding so that the 
management of the finances could be held democratically to account. 

 .The LM for Finance and Service Reform the CE and AD for Strategy and 

Change for the presentation and welcomed the review as an opportunity to learn 
from others and the programme set out I the report provided the opportunity to do 

so. 

 The Chair asked about the level of delegations compared to other local 

authorities. It was confirmed that there were very few delegations below AD level 
and the delegated amounts were quite low in comparison to other LAs and that 
levels of delegation needed to be seen in the round with governance and 

decision making structures and link with accountability for service delivery.  It was 
important to ask if Cabinet, the CM and LMs were being overloaded with 

relatively low priority decisions and how best to get the balance and flexibility 
needed to be effective and responsive.  

 The Chair concluded commending everyone involved in the report and to all staff 

delivery services during the pandemic and the work done to set a balance budget 

for the next 12 months.  They welcomed the report and supported the key themes 

and recommendations and the opportunity for development and improvement 

through the action plan. 

 

RESOLVED: THAT, The Board noted the LGA Review report and the presentation. 

 

5. Q3 Budget Monitoring Report 

The Head of Financial Management (Chris Hesketh) presented the report and 

highlighted the following. 

 The purpose of the report was to outline the current position of expenditure 
against the 2021/22 budget, including the implications of the impact of Covid-19 

on the council’s financial position, and to provide an update on the approved 
savings programme as at the end of December 2021. 

 This monitoring position now informed the base position for next year and for the 
budget approved by full Council last week. 

 The Council had achieved a balanced budget position. 

 Paragraph 2.5 - Table 1 was highlighted.  It RAG (Red, Amber, Green) rated the 
main sections of the General Fund. 

o The £5.5m overspend in People (Children’s) was driven by the council’s share 
of the Children’s part of the Integrated Fund and was due to complex 

placements outside of the LA and the impact of the Covid pandemic. 
o The £0.6m overspend in People (Adult’s) was driven by the council’s share of 

the Adult’s part of the Integrated Fund and had been impacted by the Covid 

pandemic.  
o The Place budget was balanced overall.  There had been some shortfalls 

linked to some incomes that had been impacted by Covid. 
o Service Reform overspend of £3,08m was due to pressure from the shared 

legal service and the cost of HOST (property costs – this was already 

improving as more income was received from the building). 



o Not as much as expected was being spent on capital financing so financing 
borrowing was costing less. 

 Section 2.13 – Covid pressures and returns, was highlighted and the £21.4m 
pressures explained. 

 The Current risk status of savings (Section 3.1 - Table 2) was highlighted, with a 
medium risk around the Integrated Fund saving. 

 The reserves were at the lower end of the range for the level of appropriate 
reserves. 

 Section 5 – Capital Monitoring was highlighted and attention was drawn to the 

Table 3capitak programme and expenditure that detailed the programme for each 
directorate. 

 The 2021/22 programme had been reduced by £26.356m which has been 
reprofiled for delivery in 2022/23. Full details of each reprofiled scheme were 

detailed in Appendix B. 

 Expenditure to date was £54.426m against the annual programme of £131.900m 
and was under review as outlined in the LGA Peer Review Report.   

 

The Chair invited questions and comments from members and the following were 
highlighted. 

 The Chair asked what the loss of income on the commercial side referred to. It 

was confirmed that this mainly referred to the lost airport dividend and loans to 

the airport.  The loans repayment and the re-establishing of the dividend were in 

the airport’s medium term plan.  It was still forecast to have a balanced budget in 

this area of the budget overall.  It was also confirmed that the council, as a bond 

holder of the airport had provided a loan due to Covid and it had been provided in 

two tranches, however the airport had not drawn down the second tranche and 

this was an indication of how the position of the airport was already improving. 

 The LM for Finance and Services commented that even though it had been 

possible to set a balanced budget this year there were still lots of issues that 

could impact on the 2022/23 budget. 

 

The Chair concluded by thanking the Finance Team for the efficient financial 

management that had put the council’s budget in a god position in comparison to 

other LAs.    

 

RESOLVED: THAT, The board considered and noted the current position regarding 
the 2021/22 revenue budget, savings and capital programme.   

 
6. Work Programme 2021/22 

The members discussed the work programme and the item  - Financial Investment 
overview of the University/Council Master Plan and clarified that they wished to 

receive a whole scheme update, including an update on the levelling up element for 
Salford Rise.  They also agree that this should be moved to the abeyance list at this 

time.  
 
RESOLVED: THAT, The board updated the work programme as highlighted above.  

  



7. Any Other Business 
 

7a. Call-in Procedures  

Members were updated about the procedure for the call-in of a decision to Growth  

and Prosperity Scrutiny Panel on 28th February 20222.  

 

8. Date and time of next meeting 

 

RESOLVED: THAT the next meeting of this Board be held on Wednesday 6th April 

2022 at 2.00pm 


